
 
 

Maddie’s Fund® Spay/Neuter Application  
Community Collaborative Project 

 
 
May 18, 2010 
 
Richard Avanzino, President 
Maddie’s Fund 
2223 Santa Clara Avenue Suite B 
Alameda, CA  94501 
 
Dear Mr. Avanzino: 
 
Maddie’s® Spay/Neuter Project has had a dramatic influence in the pet overpopulation challenges 
within Dane County.  In the past two years there has been significant growth in the numbers of 
surgeries performed and in financial assistance needs for Dane County residents. As a result, the 
maximum surgery number allowed through Maddie’s® Spay/Neuter Project will be reached before 
the end of Year 2.  Through this project, participating private practice clinics have seen a 767% 
increase in service demand since Year 1 of the Maddie’s® Spay/Neuter Project. Dane County 
Humane Society has seen a 28% increase of qualifying project participants, making up 44% of 
their cat surgeries in the past year. Shelter from the Storm has accomplished one of their major 
goals; maintaining a public, high-volume, high-quality, and low-cost spay and neuter clinic. They 
now perform an average of 40 surgeries a day, and continue to increase their Maddie’s® qualifying 
clients, as well as see a higher demand for their services in general. Although Dane County 
Friends of Ferals are operating at their maximum capacity, they have continued to increase their 
efficacy by working with the other Maddie’s® partners and establishing a relationship with Madison 
Area Technical College’s Veterinary Technician program. This and other strong alliances between 
our partners have shown positive collaboration amongst our county’s resources and organizations 
with the common goal of controlling Dane County’s pet population. Through this grant, we have 
purchased 12 new feral cat live traps, allowing property owners to bring free-roaming cats in safely.  
 
Since June 2008, the Maddie’s® Spay/Neuter Project for Dane County has successfully awakened 
the community to the importance of sterilization for the health and well being of companion 
animals. More and more, clients are being referred to participating clinics by friends and 
colleagues who have utilized the program. The collaboration has seen many owners use our 
services multiple times, and are walking testimonials to the importance and wide range availability 
of the programs DCHS and Maddie’s Fund have created. We look forward to promoting the 
Maddie’s® Spay/Neuter Project to the public more aggressively, while working toward a higher 
percentage of our surgeries receiving the grant’s financial aid. The current Maddie’s® Spay/Neuter 
Project will expire in the heart of the prolific season, and is the perfect time to approach the public 
about this supreme need, and outstanding opportunity!   
 
Dane County Humane Society is requesting a grant of $104,250 from Maddie’s Fund to administer 
one additional year of the spay-neuter (s/n) program in Dane County involving feral cats and cats 
of low-income people. A maximum of 2,500 surgeries will be performed.  This program, entitled 
Maddie’s® Spay/Neuter Project for Dane County, is a continuation of a well established community 
collaborative project lead by Dane County Humane Society.   

 
Moving forward, the Maddie’s® Spay/Neuter Project goals include: 
  



I. Expanding the daily public spay/neuter program at DCHS and increasing participation 
of area clinics and rescues.  

II. Offering support and increasing public awareness in our Maddie’s® project 
partnerships 

III. Improving our feral cat colony outreach 
 

 
DCHS would like to reinstate their daily public program, offering 250 public cat surgeries per 
month. This will happen with an increase of our medical personnel and better systemic 
organization. DCHS is very proactive to refer any appointments or opportunities to other Maddie’s® 
partners and participating private clinics, ensuring strong relations with our group, and more 
opportunities for more Dane County residents.  
 
DCHS will continue to ensure positive experiences for all clients we serve and ensure that all 
participating clinics and rescues meet similar standards.  This will help build a program our clients 
are excited and proud to promote. Our literature is now circulating amongst our County’s resources 
for low-income households.  
 
We look to use the Maddie’s® program as a platform to approach the rural community and obtain 
that power to persuade feral sterilization with the promise of free surgeries. Cooperation from area 
large animal/dairy veterinarians will help spread the word about our feral cat program and how it 
works. We plan to educate the responsibility of maintaining a feral cat colony by attending the 2010 
Future Farmers of America Wisconsin state convention. 
 
Provider Participation 
 
The total number of surgeries to be performed under this program is 2,500 surgeries.   With 
approximately  

 400 private practice surgeries 
 2100 non profit clinics 

 
The lead agency (DCHS) will continue to collect statistics from all groups and practices that 
participate in the program and will submit the information to Maddie’s Fund as part of the quarterly, 
semi-annual and annual reports.  Private practice veterinarians will be required to submit monthly 
reports to the lead agency regarding the number of s/n surgeries performed as part of:  

  Maddie’s® Spay/Neuter Project 
 other discount programs 
 all other clients 

This reporting will be based on each category broken down according to gender and species. 
 
Non-profit clinics will be required to submit monthly reports regarding the number of s/n surgeries 
performed as part of: 

 Maddie’s® Spay/Neuter Project 
 other discount programs 
 animals from their own organization 
 shelter animals from other organizations 

This reporting will be based on each category broken down according to gender and species. 
 
Each participating service provider will also report the number of deaths of any dogs and cats 
delivered for s/n surgeries under Maddie’s® Spay/Neuter Project. 
 



Target Population 
 

Maddie’s® Spay/Neuter Project will be available to Dane County residents who have companion 
cats and are members of the Forward Health (formerly Medicaid) programs including: 

 BadgerCare 
 Foodshare 
 Quest 

Caregivers participating in these programs will present their WI Forward Health identification card 
and a picture identification card at the time of surgery check in.  Participating practices and 
rescues will be required to submit photocopies of these identification cards with each 
reimbursement form.  There will be a pet limit of up to six cats per household each year of the 
project. 
 
Maddie’s® Spay/Neuter Project is also available to Dane County residents who manage feral cat 
colonies.  Caregivers participating in this program will present a picture identification card at the 
time of surgery check in.  Participating practices and rescues will be required to submit 
photocopies of the caregiver’s picture identification cards with each reimbursement form.  There 
will be no limit on the number of feral cats per owner/caregiver.  There will be no income or other 
restrictions for feral cats other than residency within Dane County. 
 
S/N surgeries performed on cats and dogs residing in other animal shelters or otherwise under the 
care of animal welfare organizations will not be eligible for reimbursement as part of Maddie’s® 
Spay/Neuter Project. 
 
Grant Request 
 
The grant requests for this project is $104,250 to be used to reimburse 2,500 spay/neuter 
surgeries on feral cats and companion cats of low-income people who receive 
Medicaid/BadgerCare benefits. 
 
This breaks down into the following approximations: 

 $26,000 private clinic reimbursement (400 surgeries at an average of $65 per 
surgery) 

 $68,250 3 non-profit group reimbursement (2,100 surgeries at an average of $32.50 
per surgery) 

 $10,000 lead agency program administration fee (2,500 surgeries x $4)  
 

Participating private clinics and non-profit groups will have the option of collecting a $10 co-pay per 
surgery and will be instructed to report to the lead agency accordingly.  The lead agency agrees 
that no additional fees, beyond the reimbursements from grant funds and the public’s co-payment, 
will be charged by participating groups for s/n surgeries performed under Maddie’s® Spay/Neuter 
Project.   
 

 
 

Spay/Neuter Agency  

Maddie’s 
Fund 

Surgery 
Payment 

Optional 
Private Clinic  

Co-Pay 

Maximum Payment 
to Clinics 

(includes  Co-Pay) 

 CATS CATS CATS 
 M F M F M F 
  Private Practice Veterinary Hospital $40 $90 $10 $10 $50 $100 
  Non-Profit & Government Clinics $20 $45 $10 $10 $30 $55 



   
 
Reporting Requirements 
 
On a quarterly, semiannual, and annual basis, the lead agency will summarize the monthly data 
and report to Maddie’s Fund. The lead agency will submit baseline statistics for all new groups 
participating in the program.  
 
As part of the semiannual and annual reports, the lead agency will provide financial information 
that includes an income statement for grant funds, a balance sheet, and a statement of cash flow.  
The lead agency will also include a list of publicity the Maddie’s® Spay/Neuter Project has 
generated and copies or samples of all collateral materials to promote the program. 
 
Maddie Recognition 
 
The Project and individual organizations will continue to recognize Maddie and Maddie’s Fund 
throughout the grant and beyond.  A detailed plan will be provided in each annual application and 
strategic plan and a comprehensive report will be provided in each year’s annual report. Maddie, 
the little dog that made this project possible, will continue to be promoted and honored throughout 
the project and beyond.  Existing Maddie recognition items such as banners, signs, cage cards, 
volunteer t-shirts, etc. will be replaced and/or materials replenished as needed. Recognition items 
listed below will be modified and updated in years to come as new opportunities arise to promote 
Maddie’s Fund and the project.   
 
Project Recognition 
 
Maddie Identification: 

 Maddie’s name on project 
 Maddie’s Fund® info in press kits 
 Maddie’s  Fund logo on all forms 
 Maddie’s Fund logo on all project stationary 
 Maddie’s Fund logo on all printed materials (flyers, behavior sheets, etc.) 

 
Signage: 

 Signs for each shelter/adoption center and brochures at private clinics 
 Banners and signs will be used at all S/N events and mobile adoptions  

 
Media: 

 Maddie PSA’s circulated with local media 
 Maddie’s Fund® logo and info will appear on all PSA materials 
 Develop Maddie’s Fund Project brochure  
 Continue radio and TV appearances 
 Continue securing PSA’s  

 
Miscellaneous: 

 Promote Maddie’s Fund in educational programs and speaking engagements 
 Provide Maddie’s Fund patches for jackets and clothing 
 Continue to look for new and innovative ways to promote the project 

 
Website: 

 Link to Maddie’s Fund® website 
 



 
 
Banking Procedures 
 
To ensure that the grant funds are maintained securely and disbursed properly, DCHS will 
maintain “holding” accounts for spay/neuter. The following procedures will be instituted:   

 The Maddie’s Fund Grant Coordinator will complete a purchase order as needed from this 
account 

 The PO will be authorized and signed by the DCHS Executive Director and the DCHS 
Development Director or other member of the leadership team (not the accountant) 

 The DCHS accountant will use the PO as authorization to transfer funds from the holding 
account to the DCHS primary checking account and will keep the carbon copy of the PO 
with the other Maddie's Fund paperwork as a record of the transfer 

 The DCHS accountant will make payments from the DCHS existing checking account to the 
appropriate participating agencies/clinics 

 The top copy of the PO will be filed with DCHS accounts payable records. 
 

All banking procedures for Maddie’s spay/neuter project will be executed in the same 
fashion and by the same parties as the adoption component of this grant application. 
 
The Role of the Lead Agency 
 
The lead agency is responsible for the administration of this project.  That includes: 

 ensure that all participants comply with the agreement to a) support the core values of 
Maddie’s Fund (honesty, integrity and mutual respect, b) maintain cordial, professional 
relations with colleagues, other individuals and groups involved in the care of animals, and 
c) carry on public debate without personal attacks or recriminations  

 distribute grant funds to reimburse participating groups on a monthly basis 
 monitor the use of the administrative funds Obtaining baseline statistics, monthly statistics, 

and reimbursement forms from the participating groups; 
 provide Maddie’s Fund with quarterly, semiannual, and annual reports;  
 honor reasonable requests by Maddie’s Fund to participate in regional/national media 

opportunities and/or to be featured speakers at regional/national conferences 
 follow a special Maddie Recognition Plan developed for the project. 

 
 
The lead agency pledges to honor the philosophy and values of Maddie’s Fund and looks forward 
to working with your organization in the future.  Thank you for giving us the opportunity to make a 
lifesaving difference and make every day a spay day in Dane County.  
 
Sincerely, 
 
 
Pam McCloud-Smith 
Executive Director, 
Dane County Humane Society 



PROJECT BUDGET 
 

INCOME  
  Maddie's Fund S/N Grant  
   S/N Reimbursements $94,250 
   Admin Fee ($4 * 2,500 surgeries) 10,000
  Total Income $104,250 
     
EXPENSES  
  Spay/Neuter Reimbursements  
    Private Veterinary Clinics  $26,000 
    Non Profit groups $68,250 
  Total S/N Reimbursements $94,250 
    
  Administrative Expenses  
    Promotions  $3,000 
    Humane Trapping & other Supplies   $500 
    Office Supplies $1,000 
    Postage/FAX/Phone $1,000 
    Staff Admin Time $4,500 
  Total Administrative Expenses $10,000 
   
GRAND TOTAL $104,250 
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